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JCPS

28th largest school district in U.S.

Our Students
99,910 students (1/7 of all students in KY)

47% White, 37% African American, 11% Latino

9% English Language Learners; 120 languages

62% of students receive free/reduced lunch

Our Schools
172 School sites and 81% of market share

Our Teachers
85% teachers with Masters Degrees and 415 teachers with National Board Certification



GOAL: IMPROVE HOW WE IMPROVE

Continuous improvement through periodic reviews over:

Alignment with 
Current District 

Future State Goals

Return on Investment                    
(Is it paying off?)

Coherence              
Among Past and 

Present Strategies

It is not about taking money away from your department and programs

It is about making sure our efforts are aligned, coherent, and making a positive impact on students



PROCESS



DEMO
Summary cards

Investment Tracking System





CHALLENGES

Demands for leaders to address immediate challenges

Capacity 

Visit https://cyclebasedbudgeting.org or contact bo.yan@jefferson.kyschools.us to 
learn more

https://cyclebasedbudgeting.org/
mailto:bo.yan@jefferson.kyschools.us
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